
Jenny Ulrich-Superintendent, Lonedell School District

Shauna Stephanchick - President/Founder STE UP

Fast Tracking Systems for Personalized 
Competency-Based Learning



Shauna StephanchickJenny

● Kindergarten and First Grade Teacher
● Title 1 Reading Teacher
● Assistant Principal (Primary Building)
● Principal (K-8)
● Federal Program Coordinator
● Special Education Director 
● Superintendent (K-8)



● 1st/2nd grade teacher
● Instructional Coach
● K-12 District Coach
● K-5 Administrator
● K-12 DESE PLC Consultant
● K-12 DESE ELA Trainer
● K-12 Educational Consultant

Shauna Stephanchick



● Share Phases of PCBE

● Review District-Wide Systems and 
Processes for  PCBE

● Review Building Leadership Moves
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Ensuring a Guaranteed and 

Viable Curriculum



Add PCBE definition from MO



There is a 
clear Pathway



● 2021-2022,  80% of MAP and EOC 
assessments will cover the Priority 
Standards

● By 2024, 80-90% of MAP/EOC 
assessments will cover Priority 
Standards

● Districts must be MSIP 6 Ready

Why Curriculum?



Collective Efficacy 
Through

Instructional Focused 
Conversations

“Whether you 
think you can 
or think you 

can’t, you are 
right.”

-Henry Ford-



What are typical 
curriculum  barriers?



Revising/Creating 
Assessments

Revising Curriculum

Motivation

Quality of the Work

Vertical Alignment

Resources that Don’t 
Align with the Standards

STUCK IN THE WHAT

Ownership
Organization of 
curriculum

Lack of tightly aligned 
Missouri instructional 
tools

Clarity of the Standards

PLCs are more meetings 
than learning

Learning Loss

Time

The Barriers



Leadership Moves to Barriers

Systems for consistency-templates

Pathways to efficiency-alignment, audit

Sustainability of systems-Turnover and change



1. Create Clear Curriculum Management System

2. Pace Priority and Supporting Standards

3. Create Assessments  Around Priority  Standards

4. Use Proficiency Scales and Student Scales to Improve Tier 1 
Instruction an Scaffold

System and Process Steps



1. Create clear, organized systems
So
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2. Pace Priority Standards
So
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3.  Link All Resources
So

lu
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on
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Lonedell’s Leadership Moves with this work…

● Respect for teacher’s time
○ Tools to expedite the work
○ Support for “Singletons”
○ Teachers who write multiple curriculums

● Resolving processes
○ Sometimes it’s ok to expedite the 

pathway/process 



It is essential to understand the level of proficiency prior to 
determining what type of curriculum or instruction teachers 
should provide…

ASSESSMENT comes first! We want to calibrate our 
understanding of what the state says proficiency is.

Power of Backward Design

Our goal is to help teachers 
clarify what the state says 

proficiency is. There is currently 
a large gap between how we 

currently assess and what the 
state says is proficiency.



● Item Specifications- unwrapped standards that also indicate 
how test questions are assessed and in some cases asked on 
the EOC assessment

● MO LEAP Blocks:-State aligned instruction and assessment 
tools

● MAP Released Items: Former MAP/EOC Assessments

State Documents to Leverage Creating State-Aligned 
Assessments

DESE Documents



Missouri Assessment and Teaching Tools

English Language Arts

https://drive.google.com/file/d/1wNyl_koGcB_0lzGUwDWFz9DbFu3IEct3/view?usp=sharing








How Lonedell uses MATTs for Assessment and Instruction

Time is everything/support

Reflecting on assessment practices, 
consistency and most importantly CLARITY







Debrief and Questions:



Clarity of Standards
Builds Confidence

In Conclusion

Teacher clarity is 
both a method and a 
mindset, and it has 

an effect size of 0.84 
(Hattie, 2022).



https://kc-educator-network.mn.co

Thank you!
Shauna Stephanchick

shaunastep@stepupconsultingservices.com

Join the 
conversation


